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	ABOUT
[bookmark: _Hlk94788130][bookmark: _Hlk129077201]CRISTINA COSTA
[image: ][image: ]Cristina is an International Coaching Federation Certified Coach and the Founder of Cristina Costa Coaching where she provides career, leadership and empowerment coaching to diverse professionals and leaders. She also provides professional development training, DEI, manager and inclusivity training to organizations across a variety of industries from technology to nonprofit to higher education and healthcare sectors, and has worked with companies such as Zillow, Google, AdmitHub, Amazon, MIT Sloan, and CityYear to name a few. She also serves as the Community Manager for The Career Journey, an online community of professionals and job seekers to gain the support, coaching, and community to excel in their careers! 
In 2015, Cristina Co-founded and served as the Chief Marketing Officer for Women with Purpose, an organization that empowers, educates, and advances women of color in the Boston area through professional development workshops and coaching opportunities. She is on a mission to empower women of color in their careers and leadership journeys. Cristina is also a proud ALPFA member since 2015 and is a published author — check out Extraordinary Latinas wherever books are sold! 
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LEADERCAMP

[bookmark: _Hlk157499692]NAVIGATING LAYOFFS AND PROFESSIONAL SETBACKS
[bookmark: _Hlk94785544]WITH
CRISTINA COSTA
DECEMBER 10, 2024
[bookmark: _Hlk174694626][bookmark: _Hlk178028532]In today’s fast-paced and unstable workforce, facing layoffs and professional setbacks can be a challenging, emotional, and disorienting experience. This workshop is designed to equip you with the tools, strategies, and mindset needed to move forward confidently. Through guided exercises and interactive discussions, participants will explore ways to manage the emotional impact of professional setbacks, strategies to rebuild confidence, develop a growth mindset, and identify new opportunities. This Leadercamp offers invaluable insights for professionals at any career stage who want to emerge stronger and more resilient from professional setbacks. 
Participants will receive practical guidance on topics such as updating their personal brand, refining job search strategies, and leveraging their network during times of transition. Attendees will also gain access to a supportive community of peers who are navigating similar challenges, creating an encouraging space to share experiences and advice. 
Whether you are looking to refocus, transition into a new role, or redefine your professional path, this Leadercamp will provide the foundation and motivation to move forward with renewed purpose and confidence.
By the end of the Leadercamp, participants will gain clarity on how to reframe setbacks as opportunities for growth and learn actionable steps for navigating their next career move.
PARTICIPANTS WILL LEARN HOW TO:
Build emotional resilience and confidence
Develop a growth mindset for success 
Implement strategic professional transition steps
[image: ]PREPARING FOR 
THE LEADERCAMP
The Leadercamp Guide can be used as a tool for facilitators and participants to get the most out of a Leadercamp experience. It includes an overview of what will be covered in the Leadercamp, information about the Cristina Costa, and suggestions for different ways you and your team can learn together or individually. Each guide concludes with application and reflection prompts to apply what you’ve learned.
[bookmark: _Toc48909870]About This Guide
This guide will help you prepare for and facilitate the program NAVIGATING LAYOFFS AND PROFESSIONAL SETBACKS. The purpose of this guide is to help you generate a dialogue among participants and apply key concepts from the presentation to your own learning objectives. The guide can be leveraged effectively for both large and small groups.
[bookmark: _Toc48909871]The Audience
This program is for executives, managers, supervisors, and line staff. Ideally, the materials should be presented in a group setting, where the responses of others can be discussed and shared.
Watch As a Team
Prior to the Leadercamp, Zoom links are set up in Percipio. To host the Leadercamp for your team with Zoom, clink on the Zoom link for the Leadercamp so that it’s ready to start on your screen. Then start a Zoom meeting, share your screen, and when you get asked what you want to share, choose the browser window with the Leadercamp ready to play. Select Share and enjoy! Be sure to contribute to the discussion in the chat feature.
For Individual Viewers
Watching alone this time? No problem. Click on the Zoom link in Percipio for the Leadercamp and begin watching. Get the most out of the event by participating in the conversation via the chat feature and by taking notes. And don’t forget to ask any questions you may have during the Q&A session.

APPLY WHAT 
YOU’VE LEARNED
Answer these questions to reflect on the Leadercamp and reinforce the ideas, practices, and strategies you’ve learned.
How has attending this Leadercamp impacted your understanding of setbacks and professional transitions?
What specific tools and strategies did you find most helpful in managing the emotional impact of professional setbacks?
Can you give an example of a personal brand update or job search strategy you plan to implement after attending this Leadercamp?
How do you plan to leverage your newly acquired knowledge and skills to navigate your next career move?
[image: ]In what ways has attending this Leadercamp helped you develop a growth mindset for success? 
How do you plan to remain resilient and confident in the face of future professional setbacks?
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